
BRIDGING THE GAP 
Between Your Company and Millennials 



WORKPLACE
The generations in today’s

Every generation experiences growth pains as they 
move from adolescence to adulthood and begin new 
endeavors.  If you’re a Baby Boomer or a Gen-Xer, 
you may see the similarities between the overarching 
themes of what society is telling today’s Millennials to 
what you heard when you were younger.     

In many conversations with business owners and 
managers, they struggle to get their Millennial 
employees to perform.  Time Magazine recently wrote 
an article about the “Me Me Me” Generation.  Are 
they really as narcissistic as the media tells us or have 
the lines been blurred between adolescence and 
adulthood?  

In this toolkit, we’ll help clear those 
blurred lines with top approaches that help 
you to fully integrate Millennials into your 
company’s culture.

//////////////////GENERATIONS IN TODAY’S WORKPLACE
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before)
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• Based on 2015 
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• 2% Silent 
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• 29% Boomers
• 34% Gen Xers
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• 1% iGen

////////////////Data pulled from Pew 
Research and The Center for 

Generational Kinetics.



Career + Salary 
Advancement

Graduate College

TODAY’S CAREER PATH VS. 
TRADITIONAL CAREER PATH

Graduate High School + 
Leave Parent’s Home

Obtain Career-level Position + 
Advanced Degree

Today’s Career Path is not linear in 
comparison to the Traditional 

Career Path.

With increased costs in 
secondary education, 
many millennials are 

choosing not to go college. 
While those who do 

attend college, leave with 
large amounts of student 
debt and difficulty finding 

jobs in their fields of study 
after graduation.

Millennials communicate differently 
than other generations because of 
increased technology during their 

formative years.

Many Millennials have chosen to live 
at their parent’s home longer 

because of these factors.

Many companies require a college 
degree even if it does not 

correspond to job expectations.

Traditional Career Path



UNDERSTANDING THE 
MILLENNIAL
As a business owner, it’s imperative to understand the factors that 
have created the Millennial culture. Let’s debunk it so you can find 
and hire the Millennials who align with your company’s culture.  

Top Complaints about Millennials: 

Entitled 

FOMO  
“Fear of 
Missing 

out”

Lazy “Me Me 
Me”/ 
Selfie 

Generation
Poor 

Communicators



WHAT ARE THE EASIEST 
SOLUTIONS?

Know your audience. If you or your management team are struggling 
with your Millennial employees, keep in mind the reasons why.

Remember that you and your management team have the final say in 
who you hire and how you manage them. If you need to upgrade your 
team to match your vision and growth goals, let’s have a conversation.  
There is a science behind measuring a candidate to ensure they are 
the right fit. 

Have conversations that are centric to helping your team understand 
the expectations of the job and your company’s culture, as well as 
giving the tools needed to grow into the optimal team member. 



BUILD A COMPANY THAT ATTRACTS 
AND RETAINS TOP TALENT

Gamify
Millennials enjoy knowing the rules 
of the game and how to win. Do 

this incrementally with monthly or 
quarterly incentives to get big wins 

for your bottom line.

Today, attracting and retaining top talent can be harder to do than finding working 
capital.  If you want your company to sustain the changes in the market, building a 
culture that engages and invests in the team needs to be a high priority.  How do 

you do it? Let’s get started.

Define Your Culture
Define the experience you want 
your team, your team’s family, 

vendors, clients, the general public 
to have when they come in contact 

with your brand and your work.

Court Your Team 
like a Top Client

Invest in and build a relationship 
with your team members as if they 

were a top client.  If they’re not 
happy, your clients won’t be happy.



WANT MORE INFORMATION?

Check out www.myelement.biz for more resources or to learn about how 
The Experience Element can help HR generate profits for your company and 
scale for growth.

Let’s connect!

       www.facebook.com/theexperienceelement

       www.instagram.com/theexperienceelement

       www.linkedin.com/in/stephanierjohnson

http://www.myelement.biz
http://www.facebook.com/theexperienceelement
http://www.instagram.com/theexperienceelement
http://www.linkedin.com/in/stephanierjohnson

